MONGOLIA-AUSTRALIAN SCHOLARSHIPS PROGRAM (MASP)

Scholarship Action Plan Guidelines

BACKGROUND
MASP provides focused support for the development of capacity in targeted ministries in Mongolia. The support that is provided takes the form of an Australian Development Scholarship (ADS).

The scholarship (ADS) is provided as one means for gaining knowledge and skills and applying the knowledge and skills within the ministry/office nominating the scholar. The individual gains an academic qualification through the scholarship. The aim of MASP is to ensure that the scholar’s ministry/office also gains from the scholarship. The Scholarship Action Plan is the mechanism that MASP uses to facilitate the achievement of this aim.

THE SCHOLARSHIP ACTION PLAN
The Action Plan is a dynamic document. The intending scholar prepares a basic Action Plan when expressing interest (EOI) for an Australian scholarship. The Action Plan is further developed by the successful applicant during the process of placement in a field of study in an Australian University. The Action Plan is further developed by the scholar during study in Australia and finally refined by the scholar on return to Mongolia. The Action Plan is monitored by the scholar/Ministry/Office and MASP for two years following the scholar’s return to Mongolia.

The Action Plan is used to link the study ambitions of the scholar with the HRD needs of the targeted ministry/office. It is important therefore, that the Action Plan is prepared and developed in consultation with the responsible staff in the ministry/office. In the target ministry/office, members of the MASP Ministry Working Group (MWG) would provide these consultations and support in developing the Action Plan.

GUIDELINES FOR PREPARATION
The logic of the Action Plan is:

What do I want to achieve from studying in Australia?

What am I going to study to achieve this objective? 

How does that objective relate to the skills needs of my employer?

The initial Action Plan is a short document. It can be described in three parts as follows:

A clear description of the objective for study in Australia by the applicant for a scholarship. This could amount to developing skills (describing what these skills are), developing an understanding of a specific technical approach (describing what the technical approach is) or being able to compare a particular policy in Mongolia (describing what the policy is) and Australia and drawing conclusions.
A general description of the field of study that the intended scholar wishes to undertake to achieve this stated objective. 

A clear description linking the reason for the study described above to the development needs of the ministry/agency. This part is important and could be a description of a need for policy making skills or financial management skills in sectoral planning, whatever are the needs in the Ministry/Office as expressed in the Ministry’s HRD plan/priority skills needs. 

It is important this section above is prepared in consultation with the responsible staff members in the Ministry/Office. The Action Plan should be signed by the applicant and the applicant’s supervisor.

A pro-forma that can be used in preparing the Initial Action Plan is outlined below.

ACTION PLAN

NAME OF APPLICANT: ………………………………………………..

EMPLOYER INSTITUTION: …………………………………………...

POSITION IN THE INSTITUTION: ……………………………………

DATE: …………………………………………………………………….

Write an Action Plan (guideline: 2 pages), answering the following questions. 

Which of your institution’s skill needs/ development objectives are you addressing in your application? What are the specific competencies and targets under this need/objective that you are addressing?

How does your position in the institution relate to this skill need/ development objective? 

How would further study (a master’s degree by coursework in Australia) help you/ your institution meet this skill need/ development objective? What field of study and type of course would meet the needs? In what way?

How will your study benefit your institution when you return? What impact do you think you can have after you return? What changes/ improvements can you realistically achieve? What return will your institution receive for its investment in you via this scholarship?

Summarise your plan, outlining the relationship between your institutions’ needs and objectives, your position, your study plan, and your potential impact on returning.

